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The LCCitrus Business Plan contemplates the process from the purchase of pruning remains (citrus leaves and 

small branches) from citrus producers to the sale of the LCCitrus citrus pellet to feed manufacturers or to the 

farmers themselves to carry them out their own mixes for their diets. 

 

The LCCitrus product, composed exclusively of citrus leaves, represents a business opportunity for various 

reasons such as the Price at which it can be offered (€ 120/Tn), the absence of legislative barriers or having an 

initial portfolio of end customers. In addition, by having formulation alternatives and being able to add 

ingredients to this product for times when pruning is not available, the closure of the plant would be prevented, 

ensuring overall profitability. 

 

Regarding profitability, an estimated production of 3,721 tons/year will make the business profitable. From 

there, and considering the size of the market and the foreseeable territorial projection, it is considered possible 

increases in sales/turnover that could be above 10%. The Internal Rate of Return IRR is 22% with a recovery in 4 

years. 

 

Also add that it does not require an investment in its production that constitutes an entry barrier. In the case of 

feed manufacturers, the facilities and machinery they already have are adequate to process the new LCCitrus 

product. In the case of potential new manufacturers, the new facilities and machinery would not be more than 

500.000 euros. 
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Results obtained: 

 

INVESTMENT   FINANCE 

INSTALLATION INVESTMENT 498.620,70 €   12 MONTH-EURIBOR 1,00% 

ADDITIONAL INVESTMENT     DIFFERENTIAL -1,50% 

TOTAL INVESTMENT 498.620,70 €   INTERES RATE 2,50% 

RECOVERABLE VAT (21%) 104.710,35 €   LOAN TERM 7 

OWN FUNDS (%) 0,00%   VESTING PERIOD (YEARS) 1 

OWN FUNDS (€) 0,00 €   FEE OPENING (%) 0,50% 

AMOUNT OF FINANCING 498.620,70 €   FEE OPENING (€) 2.543 

TAX DEPRETIATION (YEARS) 18   INSTALMENT OF THE LOAN 74.120 

 

 

A 10-year projection has been made, taking into account a 1% increase in the cost of raw materials, sales and 

operating expenses. 

 

YEAR TOTAL SALE 

INSTALMENT 

OF THE 

LOAN 

OPERATING 

EXPENSES 
CASH-FLOW 

CASH-FLOW 

AMOUNT 
PAYBACK 

0       -562.178 €     

1 669.767 € 12.465 € 494.520 € 160.288 € 160.288 € -401.890 € 

2 676.465 € 78.530 € 499.465 € 98.469 € 258.757 € -303.421 € 

3 683.230 € 78.530 € 504.460 € 100.239 € 358.996 € -203.182 € 

4 690.062 € 78.530 € 509.504 € 102.206 € 461.023 € -101.155 € 

5 696.963 € 78.530 € 514.599 € 103.832 € 564.855 € 2.676 € 

6 703.932 € 78.530 € 519.475 € 105.655 € 670.511 € 108.332 € 

7 710.972 € 78.530 € 524.943 € 107.497 € 778.009 € 215.830 € 

8 718.081 € 78.530 € 530.192 € 109.358 € 887.367 € 325.188 € 

9 725.262 € 0 € 535.494 € 189.767 € 1.077.134 € 514.955 € 

10 732.514 € 0 € 540.849 € 191.665 € 1.268.799 € 706.621 € 

 

 

The Internal Rate of Return (IRR) is 22% and in the first 5 years the investment would be amortized and net 

benefits would be generated. All this considering the total investment, from scratch, without economies of scale 

from the rescue of existing machinery and facilities or related investments.  
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ILLUSTRATION 2. CALCULATION OF IRR AND PAYBACK TABLE 

ILLUSTRATION 1. INVESTMENT AND FINANCE TABLES 
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The LCCitrus Business Plan 

It is an environmentally sustainable feed product. The test and trials carried out show that this pellet achieves a 

reduction in methane (CH4) emissions in the digestion of ruminants compared to traditional feeds that do not 

include this ingredient.. 

 

It is intended for manufacturers of feed, who would use it for the production of a complementary or complete 

feed, or also intended for the farmer himself, who can supply it directly in a Hopper or feeder.  

It has been highly evaluated by both farmers and feed manufacturers for its palatability, digestibility and 

potential price, exceeding expectations. This is due to its characteristics and the high acceptance that goats show 

towards diets that contain this ingredient.  

 

It stands out, on the one hand, the absence of trade barriers and economic fluctuations, providing security in 

price and supply for manufacturers and distributors. While on the other hand, the manufacture of this ingredient 

can be quickly incorporated into feed processes, in addition to being a reasonable investment and having a high 

profitability. 

 

 

The objective of the Social Plan is to promote a positive relationship between the future Company and the 

public/community in general. Its main objectives are to analyze and determine the actions that strengthen this 

relationship and enhance the image of the Company as “fair” and “transparent”. 

 

This plan takes into account several aspects such as rurality and its link with the territory, the creation of quality 
employment, adaptation to an open business ecosystem where to propose and share good practices, maintain 
transparent management or adopt the System of Social Return on Investment (SROI). 
 
 

The Environmental Plan aims to serve as a management guide for the environmental aspects of the LCCitrus 

pellet management Company. Some of its lines of action consist of compliance with environmental legislation, 

having an environmental management system, evaluation suppliers, promoting a biomass logistics center, 

certifying the reduction of emissions, or taking advantage of the analysis of the cycle of life accomplished. It also 

planned to produce organic citrus pellets in the medium term. 
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Results obtained: 

 

Test were carried out to verify the acceptance of the final LCCitrus product under real conditions in which 4 

member farms of UNIPROCA, SC. Were selected with different feeding management and conditions. 

 

Afterwards, interviews were carried out aimed at determining the qualitative opinion of the farmers about the 

product, which reflected a very good acceptance and digestibility. The milk production and its qualities have 

been stable and similar to that of other feed and rations, even reaching an increase in one of the farms, JIMPER, 

the content of cheese extract (sum of the percentage of milk fat and protein) rising above 8% compared to other 

years where it was obtained below 7.8%. 

 

The outsanding characteristics of the LCCitrus product have been: 

 

- Its palatability and digestibility. 

- The production or quality of the milk is not affected, even improving the fat content in some cases. 

- Nutritionally valued as good or very good. 

- A feed truly attractive both for its properties and for its figt against climate change. 

- Reasonable entry price, similar to the subjects it replaces. 

 

It has been shown with tests at the Polytechnic University of Valencia that conventional goat diets in shich 

LCCitrus is included helped reduce methane emissions by 13%. In turn, as their only component is citrus leaves 

from pruning, added value is given to a residue that is currently burned (mostly) in the fields, thus avoiding, 

again, emissions of greenhouse gases (in this case CO2). 
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ILLUSTRATION 3. RESULTS OF METHANE PRODUCTION DURING LACTATION. 


